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Dear Cheryl Kelsey,

This Statement of Work (“SOW”) documents certain terms of the understanding between Aquatic Plant
Management LLC ("APM”) and Little St. Germain Lake Protection & Rehabilitation District (“Client”) with
respect to the Aquatic Vegetation Removal Project (“Project”). APM will provide certain services to the
Client as described in this Statement of Work in connection with the Project (“Services”). These Services
shall be provided under the provisions of this Statement of Work, including any appendices, schedules
and/or attachments which, together, describe our understanding with respect to the Services
(“Agreement”).

Project Background & Objectives

Little St. Germain Lake Protection & Rehabilitation District has an aquatic vegetatlon growth issue on Little
St. Germain Lake located in Vilas County, Wisconsin.

APM is a limited liability company specializing in the abatement and eradication of aquatic invasive species.
Its expertise is in the identification and comprehensive elimination of aquatic invasive species. Using its
expertise, it provides consulting, management, and diver services to that end.

APM utilizes several strategies for effective vegetation removal with minimal regrowth. By moving
carefully and deliberately through the water, our Aquatic Vegetation Removal Specialists minimize the
fragmentation of plants, further preventing their spread to new areas. In the case that any degree of
fragmentation occurs, fragments are immediately located and removed from the water by either a diver or
a member of the surface crew.

Project Scope
Little St. Germain Lake Protection & Rehabilitation District seeks help with:

e Diving Services
o Location of aquatic vegetation
o DASH removal of aquatic vegetation from the lake bed
o Post-dive fragment sweeps

e Disposal Services
o Transportation of aquatic vegetation to a designated disposal site within (5) miles
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Entire Agreement

1. This agreement between APM and Client constitutes the entire agreement between the parties,
and may only be amended by further written agreement of the parties.

Agreement

1. This agreement governs the terms by which:

a. APM will provide Client with management, supervision, and diving services for Client
aquatic vegetation abatement efforts, and;
b. APM will provide the use of their watercraft for those same efforts.

2. Management, supervision, and diving includes but is not limited to time spent: travelling to dive
sites; transporting extracted aquatic vegetation to dump sites; and extracting aquatic vegetation
from the lake (which includes but is not limited to diving, swimming, floating, etc,, in order to
remove aquatic vegetation).

3. APM will provide for the fuel, insurance, and all maintenance costs of its boat.

4. APM will carry liability insurance for its activities managing, supervising, and diving for aquatic
vegetation.

Diving Conditions

1. Safety of APM divers shall be paramount to all other considerations.

2. Proper diving conditions shall be those under which it is safe and reasonably prudent to be
swimming, diving, floating, or travelling upon the lake.

3. The presence of lightning shall lead to the presumption that proper diving conditions do not
exist.

4. In the event that proper diving conditions do not exist on a day during which diving has been
planned, APM will not manage, supervise, or dive.

5. Inthe event that the lack of proper diving conditions precludes a planned day of diving, APM's
divers shall make reasonable efforts to dive as planned on a future date.

6. Inthe event that it is not possible to reconvene and dive as planned on a future date, no
payment will be awarded to APM, but APM shall not be withheld payment for any time actually
spent managing, supervising, or diving.

Liquidated Damages

1. Given that APM is forgoing other opportunities in order to complete this agreement with Client,
in the event that Client seeks to cancel this agreement at any time, and for any reason (except
for APM’s non-performance), Client shall pay APM the value of $500.00 in liquidated damages.

2. If such payment is made, this agreement shall be fully performed under, and APM will have no
cause of action in any court of law or equity.
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e Reporting Services
o Development of summary diving report

Deliverables

As a result of APM’s provision of the Services, APM will provide the following Deliverables to the Client (the
“Deliverables”):

e Dive Summary Report

Client Responsibilities

In connection with APM’s provision of the Services, the Client will perform the tasks, furnish the personnel,
provide the resources, or undertake the responsibilities specified below (“Client Responsibilities™):

* Identify an address (or GPS coordinates) for a suitable boat landing (7) days prior to the Project
start

¢ Identify a disposal site within (5) miles of the boat landing within (7) days prior to the project start
Provide atleast one individual to be the Point of Contact (“POC”) and is available via phone or in
person on the Project start date
Provide most current map or GPS coordinates of proposed dive locations

e Complete Aquatic Plant Control Mechanical / Manual Permit Application ($30/acre fee)

Project Team
The Project team will consist of a

e (1) Dive Leader
o Communicate arrival time with the POC
o Coordinate disposal timing and location with POC
o Record removal and dive condition data
o Direct Aquatic Vegetation Removal Specialists to correct dive locations

e (2] Aquatic Vegetation Removal Specialists
o Remove aquatic vegetation at sites per the Dive Leader’s guidance

Estimated Fees
APM’s fees will be based on actual time, miles and disposals at the rate indicated below:

Description Rate Quantity Cost
Diving Services

(8hrs/day) $310.00 / hour 10 Days $24,800.00

Towl $24,800.,00
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Conclusion
We appreciate the opportunity to be of service to you and look forward to working with you on this

important Project. You can be assured that it will receive our close attention. Please indicate your
agreement to these arrangements by signing and returning to APM the enclosed copy of this Agreement.
Very truly yours,
Aquatic Plant Management LLC

By: ,@Lj

Andrew McFerrin
Owner

andrew@aquaticplantmanagement.com
Acknowledged and Accepted:

By: C hﬂ)ﬂéﬁ_ Me»%/
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