LITTLE ST. GERMAIN LAKE

PROTECTION & REHABILITATION DISTRICT
P.O. Box 143

St. Germain, WI 54558

2023 NEWSLETTER
ATTENTION LITTLE ST. GERMAIN LAKE OWNERS!

This newsletter is to share information between the Board of Commissioners and District property owners. The District
website is available at www.littlesaint.org for more information.

Note: Mailing labels are obtained from the Vilas County tax records. All address changes must be made in writing to
the Vilas County Treasurer in Eagle River.

Board of Commissioners

Elected Commissioners:

Chairman Cheryl Domenico  September 2025  cd4Isgld@gmail.com
Secretary Cheryl Kelsey September 2024  sellthenorthwoods@gmail.com
Treasurer June Vogel September 2023  Istgdistrict@gmail.com
Commissioner Beth Strauss September 2025  westbaybeth@gmail.com
Commissioner Judy Wiggin September 2024  westbaywiggs@yahoo.com

Appointed Commissioners:

Town of St. Germain Tom Christensen  tom.christensen@stgermainwi.gov
Vilas County Carolyn Ritter caritt@vilascounty.wi.gov




LITTLE ST. GERMAIN LAKE PROTECTION AND REHABILITATION DISTRICT
2024 BUDGET HEARING &ANNUAL MEETING
SUNDAY, SEPTEMBER 3. 2023 - 9:00 A.M.
ST. GERMAIN COMMUNITY
www littlesaint.org

Elected Commissioners Appointed Commissioners
Cheryl Domenico, Chairman (2025) Tom Christensen, Town of St. Germain
June Vogel, Treasurer (2023) Carolyn Ritter, Vilas County

Cheryl Kelsey, Secretary (2024)
Beth Strauss (2025)
Judy Wiggin (2024)

*It is anticipated that discussion & action may occur regarding all items posted on this Agenda*
AGENDA

8:30 a.m. - Sign in & Registration
9:00 a.m. - Welcome & Introduction of District Commissioners

BUDGET HEARING - Tom Christiansen will present the 2020, 2021, 2022 audit, 2022 year end financials,
2023 year to date budget & expenses, and the 2024 proposed budget

CALL TO ORDER - Chairman Cheryl Domenico

DISCUSSION AND ACTION ITEMS

Approval of 2022 Annual Meeting Minutes - September 4, 2022
Muskellunge Creek Beaver Control

Aeration System

AIS update & 2022 Onterra report/survey, 2024 treatment options
Native weed control-DASH boat 2023 and possible action in 2024
Clean boats, clean waters - UW interns at West Bay landing
Fishery update - report from Eric Wegleitner, DNR Fisheries Biologist
Comprehensive Lake Management Plan

Boat landing

Approval of 2022 Financial summary report

. Approval of 2024 Budget

. Approval of 2023 Tax Levy

. Election of expiring term

A S Ao e

—_ =
W N = O

OPEN DISCUSSION

2024 MEETING - SUNDAY., SEPTEMBER 1, 2024

ADJOURNMENT



Little St. Germain Lake District

Profit & Loss Budget vs. Actual
January 2021 through December 2024

1 | | | | ||

2 Jan -Dec 22| To date 2023 2023 Budget 2024 Budget

3 Income

4 400 - Revenue Accounts

5 410 - Town of St Germain 65,739.19 31,225.46 43,300.00 43,300.00

6 420 - Town of Cloverland 2,311.81 1,700.00 1,700.00

7 440 - State of Wi 4,003.11 1,000.00 4,000.00 4,000.00

8 Carryover 72,421.83 144,475.95 139,870.90 120,000.00

9 Total 400 - Revenue Accounts 72,054.11 176,731.40 188,870.90 169,000.00
10 Total Income 144,475.94 176,731.40 188,870.90 169,000.00
11 Expense
12 500 - LSG Lake District Expenses
13 510 - Aerator Expenses 7,041.81 7,048.45 30,000.00 9,000.00
14 520 - Weed Expenses 11,545.75 7,047.00 70,000.00 107,300.00
15 530 - LSG Lake Maintenance 8,314.18 1,808.00 15,000.00 30,300.00
16 540 - LSG Administration 6,695.00 5,423.99 25,000.00 12,850.00
17 550 - Fishery 0.00 0.00 2,000.00 500.00
18 Unencumbered Funds 110,879.20 155,403.96 46,870.90 9,050.00
19 Total 500 - LSG Lake District Expensg 144,475.94 176,731.40 188,870.90 159,950.00
20 Total Expense 0.00 176,731.40 188,870.90 169,000.00
21[Net Income 144,475.94 0.00 0.00 0.00

FISHERY UPDATE

Fall electrofishing surveys, targeting juvenile walleye, have occurred annually for the past ten years, and will be done
again in 2023. Results from these surveys indicate very little to no natural reproduction of walleye, but fair survival of ex-
tended growth fingerling walleye that have been stocked most recently in an odd year cycle (i.e. 2021, 2019, 2017...).
There are plans to stock 14,575 extended growth walleye fingerling (approximately 7" in length) this fall if everything
goes according to plan. Stocking efforts have produced a good walleye fishery with the most recent estimate in 2015 at 2.6
adult walleye per acre.

Similarly, muskie stocking has been successful, producing a fishery with moderate density and good size structure. Muskie
stocking has been variable in the past, but the current stocking is done on an even year stocking cycle, so 242 large finger-

ling muskie were stocked on September 16, 2022, with an average length of 11.7". Overall, Little Saint Germain Lake pro-
vides great fishing opportunities for many species of fish and is one of the more popular fishing destinations in the area.

Eric Wegleitner
Fisheries Biologist, Wisconsin Department of Natural Resources
Eric. Wegleitner@Wisconsin.gov

COMPREHENSIVE MANAGEMENT PLAN

A condensed version of the Lake Management Plan for Little St. Germain Lake prepared by Jeannie
Lord can be viewed with this link:
https://docs.google.com/document/d/1wCInWxsQv4ChlvyDb3KixjDbgociHVHpuHosnhKXMyk/edit?




ANNUAL AUDIT

Lake districts are required by State Statute 33.29 (2) to perform an annual audit at the close of each fiscal year
and present it to the district’s members at the annual meeting. Our fiscal year is January 1-December 31. The
law does not specify what the audit should entail. It can be a simple review of annual revenues and expendi-
tures to a total review of minutes, contracts, etc. It is difficult to obtain an accounting firm willing to work with
a governmental body and it is quite costly. The most basic audit is estimated to be $6000 and a more in-depth
audit can range between $10,000-$15,000. Most lake districts rely on an internal committee and/or their lake
district’s members. A big thank you to Jack Wiggin, retired CPA, who worked with June Vogel and Beth
Strauss to accomplish the audits for 2020, 2021 and 2022. If you are interested in helping perform the 2023 au-
dit and have accounting experience, please contact Cheryl Domenico at cd4lsgld@gmail.com.

PORTA POTTY

The porta potty permit at the boat landing remains pending with the DNR, since last December. After much
research and deliberation the board of commissioners voted unanimously to abandon the project due to cost and
maintenance requirements on our part.

COMPREHENSIVE LAKE MANAGEMENT PLAN

We have begun the process of working with Onterra to update our current plan. The process will begin spring
2024, pending a successful grant award.

LITTLE SAINT GERMAIN BOAT LANDING

The Little St Germain Lake Boat landing is owned by the DNR. Our DNR representative is Lynn Wright, Park
Manager-Water Recreation, lynn.wright@wisconsin.org. She has been addressing many concerns at the land-
ing. Currently, the potholes have been repaired, trees trimmed and a general cleanup was performed. They will
be back to stripe the parking lot, place a center line down the ramp and trim the oak trees. Other concerning
issues are the build up of rocks, caused by boats powering on at the landing and the deterioration of the docks.
It would be an expensive undertaking to address either one of these. A rough estimate would be $150,000 to
pour a 2ft deep by 40 ft cement slap in the water itself ($100,000) and to redo the 2 docks ($50,000). Lynn has
assessed the the area and has reached out to her superior for his expertise. She feels that the above may not be
the best solution. Her concern is that sand would be washed up onto the slab, causing additional maintenance.
Another solution may be to remove the rocks and boulders that were previously placed and to dredge the land-
ing approximately every 5 years, as needed. Lynn is limited to $5000 per project and states that pursuing
matching grants and other funding avenues can take up to 10 years. One way to address the issues quicker
would be for our district and it’s members to donate to the cause. Lynn stated, “Over the years there’s been
very generous donations that have allowed improvements to boat landings, that otherwise would take many
years for project writing and funding to occur. The DNR normally places a plaque on the kiosk at the boat
landing with the donors name as a nice way for others to know how improvements happened.” All funds donat-
ed would be earmarked for our landing and saved for when the work can be completed. This is a work in pro-
gress. There are no set plans at this time.



