LITTLE ST. GERMAIN LAKE PROTECTION AND REHABILITATION DISTRICT
2025 BUDGET HEARING & ANNUAL MEETING
SUNDAY., SEPTEMBER 1, 2024 - 9:00 A.M.
ST. GERMAIN COMMUNITY LARGE PAVILION

www.littlesaint.org

Elected Commissioners Appointed Commissioners
Cheryl Domenico, Chairman (2025) Patric Niggemeier, Town of St. Germain
Judy Wiggin, Treasurer (2024) Carolyn Ritter, Vilas County

Cheryl Kelsey, Secretary (2024)
Beth Strauss (2025)
Bill Humphrey (2026)

*It is anticipated that discussion & action may occur regarding all items posted on this Agenda*

AGENDA

8:30 a.m. - Sign in & Registration

9:00 a.m. - Welcome & Introduction of District Commissioners

BUDGET HEARING - Judy Wiggin will present the 2023 audit, 2023 year end financials, 2024 year to date budget & expenses, and the 2025 pro-
posed budget

CALL TO ORDER - Chairman Cheryl Domenico

DISCUSSION AND ACTION ITEMS

. Approval of 2023 Annual Meeting Minutes - September 3, 2023

. Muskellunge Creek Beaver Control

. Aeration System

. AIS update & 2023 Onterra report/survey, 2025 treatment options

. Plant control-DASH boat 2024, Mechanical Harvest 2024

. Clean boats, clean waters - UW interns at West Bay landing

. Fishery update - report from Eric Wegleitner, DNR Fisheries Biologist
2023-14,575 extended growth walleye fingerlings, approximately 7in in length
2024-Muskie possible 243 Muskellunge-May be affected by budget cuts

8. Comprehensive Lake Management Plan, received a $14,644 grant to update our Aquatic Plant

Management Plan

9. Boat landing

10. Enhanced Wakes

11. Approval of 2023 Financial summary report

12. Approval of 2025 Budget

13. Approval of 2024 Tax Levy

14. Election of expiring commissioner terms

NN AW~

OPEN DISCUSSION

2025 MEETING - SUNDAY, August 31, 2025 at 9am

ADJOURNMENT

Following this meeting there will be a a commissioner’s meeting to swear in the new commissioners and and elect officer’s positions.



2024 NEWSLETTER
ATTENTION LITTLE ST. GERMAIN LAKE OWNERS!

This newsletter is to share information between the Board of Commissioners and District property owners. The District
website is available at www.littlesaint.org for more information.

Note: Mailing labels are obtained from the Vilas County tax records. All address changes must be made in writing to the
Vilas County Treasurer in Eagle River.

Board of Commissioners

Elected Commissioners:

Chairman Cheryl Domenico  September 2025  cd4Isgld@gmail.com
Secretary Cheryl Kelsey September 2024  sellthenorthwoods@gmail.com
Treasurer Judy Wiggin September 2024  westbaywiggs@yahoo.com
Commissioner Beth Strauss September 2025  westbaybeth@gmail.com
Commissioner Bill Humphrey September 2026  hump28@gmail.com

Appointed Commissioners:

Town of St. Germain Patric Niggemeier Patric.Niggemeier@stgermainwi.gov
Vilas County Carolyn Ritter caritt@vilascounty.wi.gov

Final approved Budget 2025

Little St. Germain Lake District
Profit & Loss Budget vs. Actual

January 2023 — December 2025

Income Jan -Dec 2023 to Date 2024 Budget 2024  Budget 2025
400 — Revenue Accounts

410 - Town of St. Germain 60,947 31,352 43,300 43,130

420 - Town of Cloverland 1,697 0 1,700 1,865

430 - State of WI 4,003 3,000 4,000 14,644
Carry over 139,870 120,000 120,000 96,921
Total Revenue Accounts 206,517 154,352 169,000 156,560
Total Income 206,517 154,352 169,000 156,560
Expenses

500 — LSG Lake District Expenses

510 — Aerator Expenses 9,611 2,482 9,000 9,000
520 — Weed Expenses 54,888 398 107,300 107,300
530 - LSG Lake Maintenance 7,258 4,535 30,300 12,145
540 — LSG Lake Administration 12,031 3,280 12,850 12,850
550 - Fishery ] 0 500 500
560 — Boat Launch 0 0 0 10,000

Unencumbered Funds 122,729 143,657 9,050 4,765

Total Lake District Expenses 206,517 154,352 169,000 156,560

Total Expenses 169,000 156,560

Judy Wiggin

Little St Germain Lake Commission
westbaywiggs@yahoo.com
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2023 BUDGET HEARING & ANNUAL MEETING MINUTES

SUNDAY., SEPTEMBER 3. 2023 — 9:00 A.M.

St. Germain Community Center Pavilion

8:30 a.m. Sign In & Registration/Qualify to Vote - Electors gathered outside the Pavilion to get qualified to vote.

9:00 a.m. Welcome & Introduction of District Commissioners — Chairman Cheryl Domenico introduced herself and the other

Commissioners present. Cheryl Kelsey, Secretary, Beth Strauss, Judy Wiggin, Tom Christensen, Town of St. Germain and
Carolyn Ritter, Vilas County. June Vogel, Treasurer was absent.

BUDGET HEARING — Tom Christensen presented the 2023 YTD Budget & Expenses & the 2024 Proposed Budget

CALL TO ORDER — Chairman, Cheryl Domenico called the meeting to order at 9:12 a.m.

DISCUSSION AND ACTION ITEMS

Approval of 2022 Annual Meeting Minutes — September 4, 2022 — Motion to approve by Jim Kelsey, Seconded by Tom
Schwartz, motion carried.

Muskellunge Creek Beaver Control — Cheryl Kelsey reported that we continue to work with the USDA Wildlife Service
to control any Beaver activity in Muskellunge Creek. We receive monthly reports of any Dams dug and any Beavers

removed.

Aeration System — Domenico read from a report from June Vogel regarding the operation of the Aeration Systems. We
continue to work with our Contractor, John Vojta, J&J Services to operate the Aeration Systems as well as maintain
and place the lake buoys and other maintenance as needed.

AIS Update & 2022 Onterra report/survey, 2024 Treatment Options — Kelsey reported about this years’ DASH Boat
activities utilizing Onterra’s mapping report of EWM in 6 areas in No Fish Bay, East Bay, and the other side of the
Lower East Bay near the Island. They removed a total of 677 cubic feet of EWM over 16 days of Diver Assisted Suc-

tion Harvesting.

Native Weed Control, DASH Boat 2023, and Possible Action in 2024 — Many owners had questions about “toxic” areas,
and it was agreed that we should continue our efforts to control the weeds, including the possibility of Mechanical

Harvesting, if needed.

Clean Boats, Clean Wates — UW Interns at West Bay Boat Landing — Judy Wiggin reported that the University of Wis-
consin Interns continued to monitor our Boat Landing provided by a Grant from the State. They speak to Boaters
about the Invasive weeds and the removal of weeds after leaving the lake.

Fishery Update — report from Eric Wegleitner, DNR Fisheries Biologist — Domenico read from a report from Eric
Wegleitner indicating that the juvenile walleye population have little to no natural reproduction, but fair survival of
extended growth fingerling walleye. Plans are to stock 14,575 extended growth (approximately 7”) this fall if every-
thing goes according to plan. Muskies will also be stocked the following year with approximately 242 (if available) at

11.4 inches.

Comprehensive Lake Management Plan - Kelsey explained that it is time to update our Aquatic Plant Management part
of our Lake Management Plan. We will continue to work with Onterra and apply for a Grant from the DNR to assist
with the expense. Lake owner, Jeannie Lord has put together a Condensed Overview of our Comprehensive Lake
Management Plan. Copies are available.
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Boat Landing — Domenico read a report from Lynn Wright, DNR Park Manager-Water Recreation. She has been ad-
dressing the many concerns at the boat landing. Currently, the potholes have been repaired, trees trimmed, and a
general cleanup was performed. They will be back to stripe the parking lot, place a center line down the ramp and
trim the oak trees. Other concerns/issues are the build up of rocks caused by boats powering on at the landing and
the deterioration of the docks. She is limited to $5,000 per project and states that pursuing matching grants and oth-
er funding takes a lot of time. One way to address the issues quicker would be for our district and its members to
donate to the cause. Tom Christensen suggested that we could possibly ask for Room Tax money from the town to
help with the situation. After much discussion, Jim Kelsey motioned to spend up to $10,000 to help repair the Boat
Landing and help to excavate the rocks. Greg Loesche seconded, motion carried, none opposed.

Approval of 2022 Financial Summary Report — Motion to approve by Bob Strand, Seconded by Tom Schwartz, motion
carried, none opposed.

Approval of 2024 Budget — Motion to approve by Dan Lyons, Seconded by Tom Schwartz, motion carried, none opposed.
Approval of 2023 Tax Levy — Motion to approve $45,000 Tax Levy by Colin Pietz, Seconded by Steve L
Motion carried, none opposed.

Election of Expiring Term — Greg Loesche nominated Tom Schwartz for the vacant Commissioner spot and seconded by
Dan Lyons. There was only 1 nomination, the vote was unanimous.

OPEN DISCUSSION — Domenico acknowledged Jack Wiggin for performing an Audit of the Financials for the past 3 years.
Thank you, Jack, for your very professional work for the Lake District.

Domenico mentioned that the Vilas County Sherriff’s Department was out on the lake for a total of 7 days and issued 6 tick-
ets and 7 warnings.

Beth Strauss has been in contact with LakeKit, they specialize in Websites for Lake Districts. They’re upgrading their plat-
form and hope to be finished in the Spring. If anyone wants to share photos of the Lake, please contact us.

We are always looking for Volunteers to help with any of these items.

For future Lake District Meetings, we hope to be able to have them in the Town’s Zoom Room.

2024 ANNUAL MEETING — SUNDAY, SEPTEMBER 1, 2024, 9:00 A.M.

Adjournment at 10:45 A.M.

Submitted by Cheryl Kelsey, Secretary

Unapproved Draft
The minutes will not be approved until the next Annual Meeting in September 2024
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MEETING MINUTES
Sunday, September 3, 2023
Immediately Following the Annual Meeting

St. Germain Community Pavilion

Meeting was called to order by Chairman, Cheryl Domenico at 11:00 a.m.

Agenda was Posted & Roll Call established a Quorum. In addition to Chairman Domenico was Cheryl
Kelsey, Secretary, Beth Strauss, Commissioner, Judy Wiggin, Commissioner & Tom Christensen,
Town of St. Germain & newly elected Commissioner, Tom Schwartz

Open Meeting Verification

Oath of Office for the newly Elected Commissioner, Tom Schwartz was given by Secretary, Cheryl
Kelsey

Election of Commissioners - Motion by Tom Christensen & seconded by Judy Wiggin to elect the fol-
lowing Commissioners to these positions:
Chairman - Cheryl Domenico
Secretary - Cheryl Kelsey
Treasurer - Tom Schwartz

Motion was unanimous.
Next Meeting: Wednesday, September 6, 2023 at 5:15 p.m.
Meeting was adjourned at 11:15 a.m.

Submitted by Cheryl Kelsey, Secretary



FISHERY UPDATE

A report from Eric Wegleitner, DNR Fisheries Biologist, indicated he has requested a stocking quote of 243 Muskellunge
this year for little St Germain Lake. He has indicated that there is a 25 to 33% budget cut for the Muskellunge rearing this
year. As a result, he is not sure if the budget cut will impact the stocking quota originally set for the lake.

ANNUAL AUDIT

Lake districts are required by State Statute 33.29 (2) to perform an annual audit at the close of each fiscal year and pre-
sent it to the district’s members at the annual meeting. Our fiscal year is January 1-December 31. The law does not speci-
fy what the audit should entail. It can be a simple review of annual revenues and expenditures to a total review of
minutes, contracts, etc. It is difficult to obtain an accounting firm willing to work with a governmental body and it is
quite costly. The most basic audit is estimated to be $6000 and a more in-depth audit can range between $10,000-
$15,000. If you are interested in helping perform the 2023 audit and have accounting experience, please contact Cheryl
Domenico at cd4lsgld@gmail.com.

COMPREHENSIVE LAKE MANAGEMENT PLAN

We continue working with Onterra to update our Aquatic Plant Management Plan. We were successful in obtaining a
grant of $14,644 for this project.

LITTLE SAINT GERMAIN BOAT LANDING

The Little St Germain Lake Boat landing is operated by the DNR. Our DNR representative is Lynn Wright, Park Manag-
er-Water Recreation, lynn.wright@wisconsin.org. She has been addressing many concerns at the landing.

Lynn has submitted a very large scale boat landing renovation project for Little Saint. It will go through many rounds of
review with absolutely no guarantee for approval. However, the first step is now complete with justifications. No guar-
antee on the timeframe, as project funding is a statewide competition and goes by biennium’s. This could take many
years to fund, but overall, engineering would be involved, ADA accessibility addressed, and this could result in a new
landing or landing relocation.

A temporary fix for the hole and rock pile, caused by powering on, would be to excavate the rocks back into the hole.
Lynn has been in touch with Jim Harmon. No update on this.

HELP KEEP OUR LAKE HEALTHY

Let’s work together to prevent polluted runoff. What we have in and use on our yards eventually enters our lake through
the runoff from rain and melting snow. The sediments from the runoff can cause several issues affecting fishing and
aquatic life habitats. Algae blooms may form from the runoff of fertilizer containing phosphorus and nitrogen that are
used to make your lawn a showcase. Other sources of nutrients that promote algae bloom are pet waste, improperly func-
tioning septic tanks and yard debris. Do note there are different types of algae, not all produce toxins like the Blue Green
Algae. FYT: to treat our lake for Blue Green Algae, a 2017 estimate would cost our district $400,000 for East and Lower
East Bay and another $450,000 for South Bay. Like your lawn, aquatic plants will thrive with these nutrients. Nature also
shares a role that we cannot control. Only you can control what you use on your lawn, insuring a proper functioning sep-
tic tank and proper yard debris disposal. Please use phosphorus free fertilizer.

ENHANCED WAKE

Vilas County Board has submitted a resolution to the state in support for “Effective Regulations that Protect Surface Wa-
ters” from enhanced wakes which may impact our lake biologically and physically. The board recommends that the State
Legislature addresses minimum standards to protect surface waters by keeping the creation of enhanced wakes to a mini-
mum of 500 ft from shore and in waters no shallower than 20 ft in depth. The resolution also supports state regulation
that addresses protection(s) against the transfer of AIS from one lake to another from ballast tank/bladders. The Lake
District supports educating the general public and has asked the Town Lakes Committee to look into the distribution of
educational materials on enhanced wakes to the boating community.



