LITTLE ST. GERMAIN LAKE PROTECTION & REHABILITATION DISTRICT

2026 BUDGET HEARING & ANNUAL MEETING
SUNDAY, AUGUST 31, 2025
ST. GERMAIN COMMUNITY CENTER
www.littlesaint.org

Elected Commissioners Appointed Commissioners
Cheryl Kelsey, Chairman (2025) Patric Niggemeier, Town of St. Germain
Judy Wiggin, Treasurer (2027) Carolyn Ritter, Vilas County

Beth Strauss, Secretary (2025)
Bill Humphrey (2026)
Steve Anderson (2027)

*It is anticipated that discussion & action may occur regarding all items posted on this Agenda*

AGENDA
8:30 - 9:00 a.m. — Sign in & Registration
9:00 a.m. — Welcome & Introduction of Lake District Commissioners

BUDGET HEARING - Judy Wiggin will present the 2024 Audit, 2024 Year End Financials, 2025 Year-to-Date Budget &
Expenses, and the 2026 Proposed Budget

CALL TO ORDER - Chairman, Cheryl Kelsey

DISCUSSION & ACTION ITEMS
Approval of 2024 Annual Meeting Minutes — September 1, 2024
Muskellunge Creek Beaver Control
Aeration System Updates
AIS Update & 2024 Onterra Report/Survey, 2026 Treatment Options
Aquatic Plant Management Plan Update - Grant from State
Mechanical Harvesting & DASH Boat - 2025 Report — Aquatic Plant Management
Clean Boats, Clean Waters — UW Interns at West Bay Boat Landing
Buoys — No Wake, Hazard & Information
Fishery Update — Report from Eric Wegleitner, DNR Fisheries Biologist

. Boat Landing Repairs — Update & New Sign

. New Website & Facebook Page

. Commissioner’s Recruitment & Retention

. Approval of 2024 Financial Summary Report

. Approval of 2026 Budget

. Approval of 2025 Tax Levy

. Election of Expiring Commissioner Terms
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OPEN DISCUSSION
2026 ANNUAL MEETING — SUNDAY, SEPTEMBER 6, 2026, at 9:00 a.m.
ADJOURNMENT

**Following the meeting, there will be a Commissioner’s meeting to swear in the new Commissioners and elect
Officer positions**



