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LITTLE ST. GERMAIN LAKE PROTECTION & REHABILITATION DISTRICT  
 

2026 BUDGET HEARING & ANNUAL MEETING  
SUNDAY, AUGUST 31, 2025  

ST. GERMAIN COMMUNITY CENTER  
www.liƩlesaint.org  

  
Elected Commissioners           Appointed Commissioners  
Cheryl Kelsey, Chairman (2025)        Patric Niggemeier, Town of St. Germain  
Judy Wiggin, Treasurer (2027)                    Carolyn RiƩer, Vilas County  
Beth Strauss, Secretary (2025)      
Bill Humphrey (2026)  
Steve Anderson (2027)        

*It is anƟcipated that discussion & acƟon may occur regarding all items posted on this Agenda* 
  

AGENDA   
8:30 - 9:00 a.m. – Sign in & RegistraƟon   
9:00 a.m. – Welcome & IntroducƟon of Lake District Commissioners  
  
BUDGET HEARING – Judy Wiggin will present the 2024 Audit, 2024 Year End Financials, 2025 Year-to-Date Budget & 
Expenses, and the 2026 Proposed Budget   
  
CALL TO ORDER – Chairman, Cheryl Kelsey  
  
DISCUSSION & ACTION ITEMS   

1. Approval of 2024 Annual MeeƟng Minutes – September 1, 2024  
2. Muskellunge Creek Beaver Control  
3. AeraƟon System Updates  
4. AIS Update & 2024 Onterra Report/Survey, 2026 Treatment OpƟons  
5. AquaƟc Plant Management Plan Update - Grant from State   
6. Mechanical HarvesƟng & DASH Boat - 2025 Report – AquaƟc Plant Management  
7. Clean Boats, Clean Waters – UW Interns at West Bay Boat Landing  
8. Buoys – No Wake, Hazard & InformaƟon  
9. Fishery Update – Report from Eric Wegleitner, DNR Fisheries Biologist  
10. Boat Landing Repairs – Update & New Sign  
11. New Website & Facebook Page  
12. Commissioner’s Recruitment & RetenƟon  
13. Approval of 2024 Financial Summary Report  
14. Approval of 2026 Budget  
15. Approval of 2025 Tax Levy  
16. ElecƟon of Expiring Commissioner Terms    

 
OPEN DISCUSSION  
2026 ANNUAL MEETING – SUNDAY, SEPTEMBER 6, 2026, at 9:00 a.m.   
ADJOURNMENT  
 
**Following the meeƟng, there will be a Commissioner’s meeƟng to swear in the new Commissioners and elect 
Officer posiƟons**  



Little St. Germain Lake Protection & Rehabilitation District  
 
Final 2026 Budget     
 

    

 

2024 
Budget 

2025 
Budget 

  YTD 2025 
2026 
Budget 

Income     

410-Town of Saint Germain 43,300.00 43,130.00 25,497.54 70,000.00 

420-Town of Cloverland 1,700.00 1,865.00   

430-Local Re embursement   5,000.00  

440-State of WI Grants 4,000.00 14,644.00 1,467.51 4,000.00 

460-Interest Earned   2,116.35 1,500.00 

Carry Over 120,000.00 96,921.00  75,000.00 

Total Revenue Account  169,000.00 156,560.00 34,081.40 75,500.00 

Total Income 169,000.00 156,560.00  150,500.00 

Expenses     

510 Aerator Expenses 9,000.00 9,000.00 4,699.10 20,000.00 

520 Weed Expenses 107,300.00 107,300.00 6,125.00 90,000.00 

530 LSG Lake Maintenance 30,300.00 12,145.00 11,142.30 15,000.00 

540 LSG Administration 12,850.00 12,850.00 6,882.92 15,000.00 

550 Fishery 500 500 0 500 

560 Boat Launch 0 10,000.00 0 10,000.00 
Unencumbered Funds 9,050.00 4,765.00   

Total Lake District Expenses 169,000.00 156,560.00 28,849.32 150,500.00 

     

     
 



 

 

 LITTLE ST. GERMAIN LAKE PROTECTION & REHABILITATION DISTRICT 

PO BOX 143, St. Germain WI 54558 

 

Elected Commissioners     Appointed Commissioners  

Cheryl Domenico, Chairman    Patric Niggemeier, Town of St. Germain 

Judy Wiggin, Treasurer      Carolyn Ritter, Vilas County  

Cheryl Kelsey, Secretary    

Beth Strauss 

Bill Humphrey     www.littlesaint.org 

 

2024 ANNUAL MEETING MINUTES 

Sunday, Sept 1, 2024, 9:00a.m. 

St. Germain Community Center Pavilion  

 

Social Gathering – 8:30-9:00 a.m.-Sweet Rolls were served. Sign-in & Voter Certificates were completed.  

 

Welcome & Introduction of District Commissioners – Chairman Cheryl Domenico welcomed everyone to 

the meeting. Commissioners present were – Judy Wiggin, Treasurer, Cheryl Kelsey, Secretary, Beth 

Strauss, Bill Humphrey, Patric Niggemeier, Town of St. Germain & Carolyn Ritter, Vilas County.  

 

Budget Hearing – Judy Wiggin confirmed the Audit was completed by Marion Janssen. She presented 

the 2023 Year End Financials, 2024 Year to Date Budget & Expenses and the 2025 Proposed Budget.  

 

Call to Order – Chairman Cheryl Domenico called the meeting to order at 9:10 a.m. 

 

Discussion & Action Items  

1. Approval of the 2023 Annual Meeting Minutes – September 3, 2023 – Motion to approve by Jim 

Kelsey, seconded by Barb Steinhilber, motion carried.  

2. Muskellunge Creek Beaver Control – Cheryl Kelsey explained that we continued with the USDA 

to control the Beaver activity in Muskellunge Creek. The contract is for $1,900.00. The last report 

we received indicated that no Beavers or dams were removed from the creek.  

3. Aeration System – Domenico explained that due to the lack of Snow & the mild winter, the system 

did not run for very long, which ended up in a large savings in electricity. The budgeted amount 

will roll over to next winter.  

4. AIS Update & 2023 Onterra Report/Survey, 2025 Treatment Options – Due to the lack of Snow 

cover, there was an enormous amount of invasive weed growth, especially the Curly Leaf Pond 

Weed. Onterra develops & implements our Lake Management Plan & will again be doing our 

Lake Water Survey in the fall, which helps with planning for aquatic plant management & 

possibly the Dash Boat for areas that do not qualify for chemical treatment. We are currently 

forming a Committee to work with Onterra to update our Aquatic Plant Management Plan – 

please see Cheryl Domenico. At this point our options for treatment for 2025 consists of 

Mechanical Harvesting (which we did this year), this involves cutting, collecting & disposing of the 

weeds. If anyone here knows any of the new owners at Black Bear, maybe they could reach out to 

see if we could use their Boat Landing for next year. Otherwise, the Harvester must keep going 

back & forth to the Boat Landing, which adds time & cost to the process.  

 

http://www.littlesaint.org/
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5. Plant Control – DASH Boat 2024, Mechanical Harvest 2024 – There have been suggestions that we 

purchase a Mechanical Harvester, which can cost at least $80,000. A lake owner lives on a smaller 

lake down state, and they spent $181,000 in 2022 (which they secured a Grant for half of that), 

they spent $50,000 on Labor, Insurance cost $15,000, $5,500 for fuel, $13,000 in repairs and you 

would need a place to store it. In other words, it would be a very costly solution.  

At this point, we need to decide to hire Aquatic Plant Management for next year. Onterra will 

again be doing our Late Season AIS Survey. Last year they did not find an overwhelming amount 

of Eurasian Milfoil which did not trigger or warrant any type of chemical treatment. There have 

been reports of Blue Green Algae. Lawn fertilizers are one of the largest contributors to Algae & 

Phosphorous, which are also causing weed problems. The new Aquatic Plant Management update 

we are working on with Onterra should give us more options for 2025 & 2026 for treating the 

weeds. Domenico contacted Andrew McFerrin from Aquatic Plant Management (our Contractor) 

to get an idea of the cost associated with Harvesting and/or DASH Boat for next year. Jeannie 

Lord, our representative for the Town Lakes Committee, stated that any potential for Chemical 

Treatments is very unlikely. DNR is not approving any Permits at this point. Eddie Heath from 

Onterra does not believe we will qualify for Chemical Treatments either. Joe Domenico (a 

landowner) said that the DASH boat covers a much smaller area but helps kill the weed from the 

root. He said that if you are having weeds around your dock, there are “weed mats” that you can 

lay over the weeds & they help kill them. Chuck Strauss (another landowner) said that if we could 

get a normal winter, it will help the lake get back to “normal.” Another owner from Phantom Lake 

mentioned that if you want to cut the weeds in front of your property, you can cut them 6” below 

the water line (possibly a new guideline). There continued a lengthy discussion regarding weeds. 

Jeannie Lord stood to explain that the Lake is not a pool, there are environmental conditions that 

affect the lake. The Lakes are changing, & many things are impacting the Loons, Fish, Herons & 

Ducks. We cannot continue to throw chemicals into the Lake.  

6. Clean Boats, Clean Waters – We were not able to get a Grant this past year for the program, & 

therefore we did not have any UW Oshkosh Interns at the West Bay Boat Landing. We intend to 

apply for another Grant for next year & hope to have a presence there for the Summer of 2025.  

7. Fishery update – We included a report from Eric Wegleitner, DNR Fisheries Biologist, in our 

Newsletter. In 2023 the DNR stocked 14,575 extended growth walleye fingerlings, approximately 7 

inches in length. He indicated that he has requested a stocking quota of 243 Muskellunge for Little 

St. Germain Lake for 2024. He reported that there is a 25 to 33% budget cut for the Muskellunge 

rearing this year. As a result, he is not sure if the budget will impact the quota.  

8. Comprehensive Lake Management Plan Update – We applied & were awarded a Grant for 

$14,644.00 to update our Aquatic Plant Management potion of our Lake Plan. We have a 

Committee of volunteers & will be working on it these next few months, along with Onterra.  

9. Boat Landing – Domenico explained that we do not own the Boat Landing. The Northern 

Highland American Legion State Forest in Boulder Junction manages it. At last year’s meeting, it 

was discussed and voted on that we would offer to put $10,000 towards the repairs that are 

necessary at the landing. There have been many reports of large rocks that impact loading & 

unloading boats. They are also aware that the piers need repair. Domenico read a letter sent from 

Lynn Wright describing the challenges of trying to get a contractor & permits to do the needed 

repairs. In addition, she is very restricted on the amount of money available. She is trying to work 

with a local contractor, Jim Harman, to remove the rocks or fill in the holes.  
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10. Enhanced Wakes – Domenico explained that the subject of enhanced wakes does not apply to high 

powered ski boats, jet skis, fishing boats or tubers being pulled by boats or pontoons. Enhanced 

wakes are boats that can mechanically enhance a wake to allow a skier to “ride the wake” behind 

the boat (after the ballasts are filled with lake water). Several Commissioners have attended local 

seminars discussing this & the possibility of a “local ordinance” to regulate such activity. Two 

landowners own one of these boats & are respectful & operate them safely. Another seasonal 

visitor owns one of these boats & chooses not to use it here, mainly because of the problems with 

the boat landing. It is also a concern that these boats (if taken from lake to lake) can transfer AIS 

from one lake to another. The other issue is if there were a local ordinance, there is really no one to 

enforce it. It was suggested that the Lakes Committee could distribute educational materials, & if 

you are concerned, you can write a letter to our local politicians. Patric Niggemeier, Chairman of 

the Town Lakes Committee for St. Germain said that it has been discussed that each lake could 

write their own ordinance. If Little St. Germain would want one, we could bring it to the Town 

Board for approval. Domenico asked if anyone wanted to make a motion regarding an Ordinance. 

Jeannie Lord stated that it would be difficult for it to be enforced, but it could make people aware 

& possibly deter any risky behavior. Wisconsin Laws can be enforced by the DNR, but at this 

point there are few Deputies patrolling the lakes. Deb Christensen mentioned that she sees the 2 

homeowners out in West Bay & they operate in a safe manner. Carolyn Ritter, Vilas County 

Representative, suggested that we let the State develop a law, rather than each lake making their 

own ordinance. Wake Boats are not that bad for the larger lakes, they are just challenging for the 

smaller, shallower lakes. You can send a letter or email to the DNR & local Representatives Rob 

Swearingen & Mary Felzkowski if you have concerns. Domenico asked again if anyone wanted to 

make a motion, no one motioned.  

11. Approval of 2023 Financial Summary Report – Motion by Jim Kelsey, seconded by Charlene 

Watry, motion carried.  

12. Approval of 2025 Budget – Motion by Dan Lyons, seconded by Joe Domenico, motion carried.  

13. Approval of 2024 Tax Levy – Motion to approve the $45,000 Tax Levy by Barb Steinhilber, 

seconded by Steve Lariviere, motion carried.  

14. Election of Expiring Commissioner Terms – Domenico explained that Cheryl Kelsey’s term was 

expiring & that she did not want to run for another term. Kelsey wanted to acknowledge the past 

Treasurer Tom Schwartz (who had to move away from the area this year) & for his dedication & 

help over the past 12 years that she has been the Secretary. Kelsey thanked everyone & said that it 

was time for a new person to take over her job. Judy Wiggin stepped in to take Tom Schwartz’s 

job as Treasurer this past summer & agreed to run again for another term. Joe Domenico 

nominated her & Dave Johnson, seconded. Steve Lariviere nominated Steve Anderson for 

Commissioner & Bob Strand seconded. Steve Anderson accepted the nomination. There were no 

other nominations, so there was no election.  

 

OPEN DISCUSSION – There was no other discussion.  

 

2025 MEETING – SUNDAY, AUGUST 31, 2025, at 9:00 a.m.  

ADJOURNMENT - The meeting adjourned at 10:51 a.m.  

Submitted by Cheryl Kelsey, Secretary  



WEEDS, WEEDS, WEEDS, WINTER, WAVES & WEBSITE 
 

Please consider attending this year’s Annual Lake District Meeting, scheduled for Sunday, 
August 31st, at 9:00 a.m. IN the St. Germain Community Center! Every year your Board of 
Commissioners works hard on all the issues that affect our Lake, and we want the 
opportunity to report on these items, as well as hear from all of you.  
 
We are excited to report that we have a Brand-New Website: www.littlesaint.org! Please take 
a chance to look at it and catch up on all that has been happening. Our Secretary, Beth 
Strauss has spent countless hours along with her brother-in-law, Tom Wakeen and Jerry 
Voight from LakeKit, to get this accomplished. Constant Contact will be phased out, so 
please continue to give us your email addresses, so that we can stay in touch via the website 
and our Facebook page: Little St. Germain Lake Protection & Rehabilitation District.  
 
We are in the process of updating our Aquatic Plant Management Plan (which is required 
every 5 years or so). As part of this update, we sent out a Survey at the end of 2024 and 
received many comments and questions from the Electors. We are concerned with all the 
same things you are as property owners, and we want to address them! BUT, BUT, BUT we 
cannot do anything that is not approved by the DNR! Of our our #1 priorities is the Native & 
Invasive Weeds that have taken over our waterfronts. We work with the DNR to map out what 
areas we will Mechanically Harvest or use the DASH Boat, according to what’s in our Plan. 
About 5 years ago, we chemically treated a few areas with good results. The fact that the 
past 2 winters have been very mild with a lack of snow and early Ice Off, has given the weeds 
extra growing power and they have exploded during the spring and summer. We are not the 
only Lake with this outbreak, hundreds of lakes in WI are experiencing the same thing. Each 
year we must guess what the conditions will be like the following year when we bring this 
subject to you at the Annual Meeting. The Town Lakes Committee is working with the Town 
Board to enable us to qualify for Room Tax Funds to help all the Lakes in our community. This 
year, we’re eligible for a $10,000 reimbursement, which can be put towards these issues.  
 
CLEAN BOATS, CLEAN WATERS 
We continue to work with the program through the University of Wisconsin to help educate 
boaters on the importance of removing weeds from their props and emptying their water 
before entering another lake. These Interns are at our Boat Landing throughout the Summer. 
Regarding the use of “Wake Surf Boats”, not ALL boats are capable of producing a wake. 
These types of boats have an internal ballast that enables them to produce a wake. People 
often confuse these with other types of ski boats that have towers and appear to be making a 
wake. The Board has discussed this during our meetings and have provided a New Sign at 
the Landing suggesting the best area to use these types of boats, which is in the deeper part 
of West Bay. The other bays of the lake are not appropriate for wake surfing and therefore 
not recommended! 
 
 
 
 
 
 



FISHERY  
Eric Wegleitner, from the DNR has indicated that they’re planning to stock 14,575 large 
fingerling Walleye this fall. They also plan on stocking Muskie for the fall of 2026. Please refer 
to: https://dnr.wisconsin.gov/topic/Fishing/reports#vilas for a full report.  
 
ANNUAL AUDIT 
Jack Wiggin has examined the Financial records of the Lake District for the year ended 
December 31, 2024. He reviewed the minutes, deposits, payments and the checking 
account. He looked for any irregularities or inappropriate transactions. In his opinion, all 
deposits and payments made during 2024 were properly recorded and approved by the 
Commissioners. The year-end cash balance was reconciled to reflect the correct amount 
available for 2025.  
 
AQUATIC PLANT MANAGEMENT PLAN UPDATE – GRANT FROM STATE 
3 Board Commissioners as well as a Committee of Volunteers, will be meeting with Onterra 
to begin the update of our Aquatic Plant Management Plan on July 29, 2025. They will be 
discussing how the plan should be changed to accommodate the current conditions that 
exist on the Lake regarding Aquatic Plants. The District received 2 Grants in 2024 from the 
Wisconsin DNR towards the cost of updating the plan in the amount of $14,964.45.  
 
LITTLE ST. GERMAIN BOAT LANDING 
We continue to work with Lynn Wright, Park Manager-Water Recreation from the DNR. They 
will work with a local contractor to get the dangerous rocks removed that have accumulated 
from boats powering up onto trailers. We will be donating $4,999.00 to this project and the 
DNR has $2,500.00 available now to fix this situation. They’re also getting quotes for a 
complete re-do of the ramps and docks at the landing. There is a possibility of the DNR 
partnering with the Wisconsin Valley Improvement Corporation (who operates the Dam). 
There is no firm date on when this would happen.  
 
 
 
 
 


