Little Saint Lake Protection and Rehabilitation District

Meeting Minutes — March 12, 2026

. Callto Order by Chairman Steve Anderson at 4:32 p.m.
. Verification made of open meeting posting requirement.

Roll Call: Commissioners attending in person were Judy Wiggin (treasurer), Steve
Anderson (chair), Patric Niggemeier, and Carolyn Ritter (secretary); Attending via Zoom
were Michael O’Dwyer and Rick Kollauf. Absentwas Bill Humphrey. Quorum was
established.

Members of the public attending in person were Barb Steinhilber, June Vogel and Jon
Vojta. Members of the public attending via Zoom included Jeanne Lord, C. Komorowski
and three other unidentified individuals.

. Citizens Comments: None

These minutes reflect the order that the agenda topics were discussed.
Discussion/Action ltems:

f. South Bay Buoy Permit Status: Steve began with a discussion of the buoy permit
process. The permit process with the DNR is currently on hold with the Town of St.
Germain due to wording problems in the Town’s Ordinance 19. Serentiy Bay Condo has
expressed concerns about the permits, and they are in discussion with the town. The
town is working with Attorney Steve Garbowciz, which will incur some legal costs
related to the ordinance. The town questioned if the district would be willing to pay a
portion of the potential legal fees.

Further discussion on the topic included whether would this item would fall under the
agenda item for the Treasurer-Bill Payment Approval. Discussion continued with past
practice of shared expense for bills, how the town’s ordinance costs apply to LSLD, and
if legal issues were to be discussed in closed session.

Carolyn made a motion to postpone the agenda item (5) and set a meeting with a
closed session. Further discussion resulted in Carolyn withdrawing motion.
Discussion was stopped when commissioners realized the discussion had strayed from
the agenda topic of the buoys and permit process.

There was a consensus to take no further action at this time concerning until more
information is known and set another meeting.

Steve questioned that when the ice goes out, how can the district actively protect the
South Bay loon nesting, a responsibility of the district. Patric requested to go on
record to object to any further action with South Bay buoys until the town settles the
ordinance issue. Further discussion was stopped as the conversation was again
moving off the agenda topic.



b. Judy provided the treasure’s report with the cash balances and bills paid, and a
budget with year-to-date information. The balance as of 3/10/26 was $121,558.45,
following receipt of the county tax levy and payments from the Town of St. Germain.

e. Boat Landing, Dock Replacement: According to Lynn Wright (DNR) the dock
replacement previously approved with partial funding from the district will not happen
this June. The reason was that the DNR plans a major replacement of the dock in 2028,
so it doesn’t make sense to do repairs this summer. Dock designers couldn’t confirm
that the new docks would be in the same place.

Although the 2026 budget included funds for the dock project, the budget doesn’t
change, the money just won’t be used for project. Clarification was provided that the
budgeted funds would be carried forward.

b. Beaver Control: Two proposals for beaver control for Muskellunge Creek were
considered, one from independent contractor Mike Kedrowski and one from the USDA
agency. Discussion included the process, history, proposal language, insurance
considerations and issues with crossing private or county land, and future contracts.
Motion by Patric to continue using the USDA as beaver (control) contractor, second by
Judy. Motion passed unanimously.

c. APM (Aquatic Plant Management): the planis under review with the DNR.

Upper East Bay, EWM Treatment Contract: Treatment is planned for June with
Schmidt’s Aquatic LLC. APM sent a sample document for the press release to the
public to indicate there would be chemical treatment. Discussion included using the
district’s gmail address rather than commissioner’s private email; which newspapers to
use; estimated cost; and who will check for responses.

Motion by Steve to approve sending the public notice to the Vilas County News Review
and to the Lakeland Times for the EWM chemical treatment as provided by Schmidt’s
Aquatic LLC (Weed Control), second by Rick. The cost will be charged to the weed
control budget line. Motion passed unanimously.

c. Mechanical Harvesting: A proposal was received from Aquatic Plant Management
LLC (APM), the company that harvested weeds last summer. The costis the same as
last year. Harvesting will be done in June with 10 days for mapped areas; and again for 5
days in early August for high priority sites. Discussion. The total cost will be $40,400 for
the season. Additional harvesting days might be available if needed at a cost of $2,500
per day. Motion by Rick to approve the Aquatic Plant Management LLC contract as
presented, second by Carolyn. Further discussion was that additional days were not



included in this motion. Motion passed with six votes. No noted response was received
by Michael on Zoom, will be recorded as abstained.

a. Approval of Minutes: Motion by Rick to approve the minutes as corrected (remove
item 8 - a repeated line of the meeting adjourned time), second by Judy. Motion passed
with six votes. No noted response was received by Michael on Zoom.

Rick left the meeting as he had another commitment.

A question was raised about putting unapproved minutes on the website, but Carolyn
recommended only putting the approved minutes as those were official documents.
Draft and unapproved documents are not usually shared with the public.

d. Website: Carolyn reported that she continues to work with Jerry Voight as needed on
the website. Under Public Notices and Events, the link to agendas leads to last
October’s agenda, and there is a missing agenda from last June. Only the last 10
agendas show, older agendas don’t show on site. Carolyn will work on correcting the
missing documents.

Facebook: Carolyn has not been able to get login access to the Facebook login
information from the previous commissioners, Cheryl Kelsey and Cheryl Domenico,
who had been managing/updating it. Discussion. Steve and Judy will reach outto
Cheryl Kelsey, for Facebook and Constant Contact to see if they can get login
information.

g. Letters and Communications: None.

6. Next meetingis scheduled for Thursday, May 14, 2026, at 4:30 p.m.
7. Meeting adjourned at 5:55 p.m.

Respectfully submitted by Carolyn Ritter



