2026 NEWSLETTER
ATTENTION LITTLE ST. GERMAIN LAKE PROPERTY OWNERS!

This newsletter contains important information about how the District is maintaining, protecting, and
improving the quality of the lake. It also contains the agenda for the upcoming annual meeting, and
minutes from the previous annual meeting, along with financial data. Additional information regarding the
District can be found on its website https://littlesaint.org.

Note: Mailing labels are obtained from Vilas County tax records. All address changes must be made in
writing to the Vilas County Treasurer in Eagle River, WI.

Board of Commissioners
Elected Commissioners:

Term Ending Contact Information
Chairperson Steve Anderson September 2027 eques62@comcast.net
Treasurer Judy Wiggin September 2027 westbaywiggs@yahoo.com
Commissioner Bill Humphrey September 2026 hump28@gmail.com
Commissioner Rick Kollauf September 2028 rkollauf@gmail.com
Commissioner Michael O’'Dwyer September 2028 modwyer@setenv.com
Appointed Commissioners:
Town of St. Germain Supervisor Patric Niggemeier Patric.Niggemeier@stgermainwi.gov
Vilas County Board/District Secretary Carolyn Ritter caritt@vilascounty.wi.gov
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Little St Germain P&R District News July 2026

Highlights (Fall 2025 — Summer 2026)

Rick Kollauf and Michael O’Dwyer started serving as District Commissioners. Beth Strauss and
Cheryl Kelsey stepped down, with Cheryl serving many years as the Secretary and Chairperson.
At the end of September 2025, large rocks were removed at the public boat landing by an
excavator (Jim Harman), with funding provided by the District and WDNR. The District was
planning to have both docks replaced at the public landing earlier this year, but Lynn Wright from
the WDNR notified the District of plans to renovate the entire landing in 2028. The District worked
with Eddie Heath from Onterra, along with property owners, to update our lake’s Aquatic Plant
Management Plan. The WDNR requires an updated plan to maintain our weed harvesting
program and treatment of AlS (Aquatic Invasive Species). Onterra created new harvesting maps
and developed a plan to treat EWM (Eurasian Watermilfoil). Schmidt’s Aquatic completed the
EWM treatment in Upper East Bay on June 19", and APM started the first round of harvesting on
June 22", Additional information about the District's management of aquatic plants can be found
on our website https://littlesaint.org. To protect nesting loons from disturbances, the District placed
two informational buoys in South Bay during the nesting season, from ice out through the first part
of July. Our annual meeting is scheduled for Sunday, September 6, at 9:00 am, with sign-in
starting at 8:30 am. The meeting will be held in the Community Center. Please join us and provide
your ideas on how we can improve our lake.

Fishery Update

Last year, the WDNR stocked 9,863 large fingerling walleyes in our lake, and they are planning
to stock 243 muskies this year. WDNR Fisheries Biologist (Eric Wegleitner) provided the following
assessment last year. The walleye population is in good shape for a stocked fishery, so |
am happy with returns from our stocking. The muskie population is in great shape and
meets our management goals of producing a low/moderate density population with high
size structure. We captured the largest muskie | have handled during a fish survey, 50.6”
and | have gotten reports of others being caught by anglers recently in the same size
range. Panfish are abundant with good size structure. Overall, Little St. Germain is in
great shape. Eric provided the following update this year. | do not have much to report on this
year. We did stock 9,683 large fingerling walleye last spring and we will be completing a
survey this fall to assess their survival to age-1. | have a request in for 243 large
fingerling muskies to be stocked this fall, so | am hoping all goes well with production at
the hatchery this year. | didn’t get any reports of winterkill but would be interested to
hear if anyone at the annual meeting saw much more dead fish this spring. If you are
able to get any reports back to me that would be appreciated. Lac du Flambeau was out
on Little Saint this spring and were able to harvest 84 walleyes which was only a fraction
of their 293 harvest declaration. They also harvested three muskies.



Aquatic Plant Management

After two years of planning and preparation, the updated Aquatic Plant Management Plan was
accepted in April by Ty Krajewski of the WDNR, thanks to Onterra, Lake District Commissioners,
and volunteer property owners who served on the committee. The final plan is posted on our
website https://littlesaint.org and will be in effect over the next five years. A new harvesting map
was utilized this year, which includes designated areas on the lake totaling 28.5 acres. The Lake
District contracts with APM from Minocqua for our harvesting work, with the first round of
harvesting completed in June, and the second round planned in August, for a total of 120 hours.
Harvesting expenses are approximately $40,000 each season. Last fall, the committee and
District's Commissioners approved the EWM treatment of Upper East Bay. Onterra provided the
planning and preparation for the EWM treatment, and Schmidt’s Aquatic performed the EWM
treatment on June 19", Onterra will return this fall to survey Upper East Bay to verify the
effectiveness of the treatment. Planning and treatment expenses are approximately $43,000.
Please contact the Lake District’'s Chairperson if you have any questions about harvesting and
treatment.

Clean Boats Clean Waters (CBCW)

The Lake District routinely contracts with UW Oshkosh to provide inspection and education
services for AlS (Aquatic Invasive Species). This program is designed to prevent the spread of
AIS on our lake, and to other lakes. The AIS currently present in our lake include Eurasian
Watermilfoil, Curly-leaf Pondweed, and two species of snails. There are AlS in surrounding lakes
that have not been reported in Little Saint Germain, such as Spiny Water Fleas, so it's important
to follow CBCW guidelines and State laws. Last season, UW Oshkosh inspected 702 boats and
1603 people were contacted at the landing. This season (as of July 1), there have been 249 boats
inspected and 479 people contacted. Total expense for this program is $6,125, with 65% of the
program funded by the WDNR.

Living with Loons

Two informational buoys were placed in South Bay to protect the loon nesting site from
disturbances, during the period after ice out through the first part of July. This is the time when
loons are occupying the nest and rearing their chicks. The buoys are located approximately 200
feet away from the nesting site, informing boaters, jet skiers, and paddleboarders to use their best
judgement and remain outside of the marked zone while the loons are occupying the nest or
rearing their chicks. Be mindful when viewing wildlife in the area and follow the laws protecting
loons. Additional information is posted at the public landing about sharing the lake responsibly.

2025 Financial Audit Report

Jack Wiggin has examined the financial records of the Lake District for the year ended on
December 31, 2025. He reviewed the District's meeting minutes, deposits, payments, and the
checking account statements. He looked for any irregularities or inappropriate transactions. In his
opinion, all deposits and payments made during 2025 were properly recorded and approved by
the District’'s Commissioners. The year-end cash balance was reconciled to reflect the correct
amount available for 2026.



LITTLE ST. GERMAIN LAKE PROTECTION & REHABILITATION DISTRICT

BUDGET HEARING & ANNUAL MEETING
SUNDAY, SEPTEMBER 6, 2026
ST. GERMAIN COMMUNITY CENTER
https://littlesaint.org

Elected Commissioners Appointed Commissioners
Steve Anderson, Chairman (2027) Patric Niggemeier, Town of St. Germain
Judy Wiggin, Treasurer (2027) Carolyn Ritter, Vilas County

Bill Humphrey (2026)
Rick Kollauf, Commissioner (2028)
Michael O’Dwyer, Commissioner (2028)

*It is anticipated that discussion & action may occur regarding all items posted on this Agenda. There may be a
quorum of St. Germain Town Supervisors present, but no Town business will be acted upon during this meeting.*

AGENDA
8:30 - 9:00 a.m. — Sign in & Registration
9:00 a.m. — Welcome & Call to Order — Chairman, Steve Anderson

BUDGET HEARING - Judy Wiggin will present the 2025 Audit, 2025 Year End Financials, 2026 Budget/YTD Expenses,
and 2027 Proposed Budget

DISCUSSION & ACTION ITEMS

Approval of 2025 Annual Meeting Minutes — August 31, 2025
2026 Aquatic Plant Management Plan Update

2026 Mechanical Harvesting & EWM Treatment Report

2026 Clean Boats, Clean Waters Report

Fishery Update — DNR Fisheries Report

Approval of 2025 Financial Summary Report

Approval of 2027 Budget

Approval of 2026 Tax Levy

Election of New Commissioners — One Position Open

WO NUREWNR

OPEN DISCUSSION

2027 ANNUAL MEETING — SUNDAY, SEPTEMBER 5, 2027, at 9:00 a.m.

ADJOURNMENT

**Following the meeting, there will be a Commissioner’s meeting to swear in the new Commissioners and elect
Officer positions**



LITTLE ST. GERMAIN LAKE PROTECTION & REHABILITATION DISTRICT
PO BOX 143, ST. GERMAIN, WI 54558

www.littlesaint.org

ELECTED COMMISSIONERS APPOINTED COMMISSIONERS
Cheryl Kelsey, Chairman (2025) Patric Niggemeier, Town of St. Germain
Judy Wiggin, Treasurer (2027) Carolyn Ritter, Vilas County

Beth Strauss, Secretary (2025)
Bill Humphrey (2026)
Steve Anderson (2027)

2025 ANNUAL MEETING MINUTES
Sunday, August 31, 2025, 9:00 AM
St. Germain Community Center

8:30-9:00 AM - Sign in & Registration: Sweet Rolls were served. Sign-in & Voter Certificates were completed.

9:00 AM - Welcome & Introduction of Lake District Commissioners: Chairman Cheryl Kelsey welcomed everyone to the
meeting. Commissioners present were Kelsey, Judy Wiggin, Treasurer, Beth Strauss, Secretary, Bill Humphrey, Steve
Anderson, Patric Niggemeier, Town of St. Germain & Carolyn Ritter, Vilas County.

BUDGET HEARING — Judy Wiggin will present the 2024 Audit, 2024 Year.End Financials, 2025 Year-to-Date Budget &
Expenses, and the 2026 Proposed Budget: Wiggin confirmed the 2024 Audit was completed. She presented the 2024

Year End Financials, 2025 Year to Date Budget & Expenses and the 2026:Proposed Budget. Questions were asked and
answered regarding the budget and our fiscal year. Niggemeier reported we will receive increased funding from room
tax for our Lake District from $6,000 to $15,000. The room tax will go up starting January 1, 2026, and Niggemeier will
plan to keep on increasing funding for each Lake District in St. Germain. It was suggested we check into the purchase of
a harvester for the Lake District or Town due to the high cost.of weed removal. It was recommended to visit the Town of
Norway which is where Wind Lakeis inRacine County or contact wimd.net or wimd.com for additional information.
Dave Johnson from SW Wisconsin Lower Phantom Lake states this will be a costly operation and will get some
information and budget numbers to us on this.

CALL TO ORDER - Chairman, Cheryl Kelsey:'9:32 AM

DISCUSSION & ACTION ITEMS

1. Approval of 2024 Annual Meeting Minutes - September 1, 2024: Motion by Ritter to approve as presented.
Second by Wiggin. Motion carries unanimously.

2. Muskellunge Creek Beaver Control: Kelsey explained that we continued with the USDA to control the Beaver
activity in Muskellunge Creek. The contract is for $1,900.00. The last report we received indicated that no
Beavers or dams were removed from the creek. In the past we have had up to 60 beaver dams removed from
the creek.

3. Aeration System Updates: The pumps this last year were fixed, and the motor went in South Bay late in the
season. We are hoping this can be fixed however, this may need to be replaced. The building also requires
maintenance this year. It was recommended to spend the money on a new motor. If we can repair the old one,
we can keep that as a backup.

4. AIS Update, 2024 Onterra Report/Survey and 2026 Treatment Options: Due to mild winters and early ice out,
there was an enormous amount of invasive weed growth, especially the Curly Leaf Pond Weed. Onterra
develops & implements our Lake Management Plan & will again be doing our Lake Water Survey in the fall,
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which helps with planning for aquatic plant management & possibly the Dash Boat for areas that do not qualify
for chemical treatment. We plan to request chemical treatments next year depending on the results of the
Onterra Survey in the fall.

Aguatic Plant Management Plan Update - Grant from State: We are currently working with the map from
Aquatic Plant Management from 2017 which indicates the only places we can cut or harvest. The map is
available on the Lake District Website littlesaint.org. For 2026 we have three options, more DASH Boat which we
are not thrilled about, we could do more harvesting, or we could possibly do chemical treatments pending
approval by the DNR. Onterra is the Consultant that works with us to developed the plan for our lake. A
committee which represent different people that live in different bays was formed to develop our plan for 2026
which we plan to complete by the end of this year. The first meeting was 7/29 to review the condition of the
lake and the survey of the lake and the different weeds we have. Herbicide treatments could possibly be
approved for Eurasian milfoil. Second meeting was held to update the harvesting map that Onterra identified for
additional mechanical harvesting. Final meeting will take place in September to finalize the plan with Onterra.
Two thirds of the cost of this project will be funded by the DNR via a Grant. It was‘also recommended to
research blue green algae in upper East Bay while working on the Lake Management Plan. Mation by Michael
O’Dwyer for 5 days or less of DASH Boat or the minimum the DNR will allowgoing forward. Second by Mike
Levinson. Motion carries unanimously.

Mechanical Harvesting & DASH Boat - 2025 Report - Aquatic Plant Management: We had 15 days of harvesting
and 10 days of the DASH boat this year. We can only harvest invasive species. We are in the middle of updating
the Aquatic Plant Management Plan. The DNR will let us know:what we are.allowed to do regarding weed
removal. We are still waiting for this report and will post this.on the Lake District Website littlesaint.org as soon
as it is available.

Clean Boats, Clean Waters - UW Interns at West Bay.Boat Landing: Inspections took place by UW Oshkosh
Inspectors between 5/24 and 8/12. There were 701 boats.inspected, 1620 people interviewed for a total of 273
hours. Two thirds of this was funded by the DNR. We will have the same Team for next year.

Buoys - No Wake, Hazard & Information: 8 additional No Wake buoys will be ordered this fall per approval at our
last meeting.

Fishery Update - Report from Eric Wegleitner, DNR:Fisheries Biologist: Information on this is available in the
annual Newsletter and on.the Lake District Website littlesaint.org.

Boat Landing Repairs - Update & New Sign: Jim Harmon will be coming in the next few weeks for rock removal
that has been approved by the DNR with a'total cost of $7,500.The DNR will be paying one third of the cost. Per
the DNR the damage was primarily caused from the motoring on and off of the trailers digging a hole. The
second portion is the replacement.of the 2 docks. We have an opportunity now to work with the DNR and WVIC
that operates the dam.on thelake. The WVIC offers a grant program or reimbursement program for replacing
docks.that could fund part or most of the expense for this. We have two quotes for this, one for approximately
$35,000 and.the second.for approximately $90,000. We should know in October if the WVIC will provide the
funding and will look-at the 2026 budget in early spring to try to account for this expense. We currently have
$10,000 in the budget for this, however, part of this will be used for rock removal. We will need a total of
$18,000 in the budget which should cover our portion of the rock removal and dock replacement. We will need
an additional $13,000 added to the budget for this. Motion by Craig Ader to increase the budget by $13,000 to a
total of $18,000 for pier repair and dock replacement. Second by Bob Strand. Motion carries unanimously.

New Website & Facebook Page; Strauss wanted to thank Cheryl Domenico for all of her assistance with the
Website development. She was integral in designing this and attended all the meetings with Lakekit and we did
this as a project together. Kelsey also wanted to thank Cheryl as she took over this job for her, and it has been a
lot of work.

Commissioner’s Recruitment & Retention: The Commissioners get paid $100 per month and we do much more
than $100 per month of work for the Lake District. We want to do what you all want us to do. We all want the
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lake to be perfect, but it is not a swimming pool. We are looking for 2 more Commissioners at the end of this
meeting.

13. Approval of 2024 Financial Summary Report: Motion by Steve LaRiviere to approve as presented. Second by Barb
Steinhilber. Motion carries unanimously.

14. Approval of 2026 Budget: Motion by Rick Kollauf to approve contingent on the previous amendment for the
dock replacement for a total budget increase from $150,500 to $163,500. Second by Judy Wiggin. Motion carries
unanimously.

15. Motion for a recess to move venues: Motion by Niggemeier to recess. Second by Steve LaRiviere. Motion carries
unanimously. Meeting called back to Order by Kelsey at 10:39 AM

16. Approval of 2025 Tax Levy: Original Tax Levy was proposed at $70,0000 which is a combined total for the Town
of Cloverland and the Town of St. Germain. There was discussion to increase the tax levy.amount due to concern
for funds for weed control. Ritter explained that the budget and tax levy must match for goed government
accounting. Motion by Ron Puetz to reconsider the 2026 Budget for the purpose of increasing the 2025 Tax Levy
expenses for weed control. Second by Wiggin. Motion passes unanimously. Motion by Michael O’Dwyer to
increase the 2026 budget by an additional $30,000 to a total of $120,000 for weed control. Thiswould resultin a
total budget amount of $193,500. Second by Ron Puetz. Motion carries unanimously. Motion by Rick Kollauf to
increase the 2025 Tax Levy to the amount needed to cover the extra amount for weed control to match the
2026 Budget for a new Tax Levy amount of $113,000. Second by Humphrey..Motion carries unanimously.

17. Election of Expiring Commissioner Terms: Kelsey and Strauss will-not be renewing their commissions. Michael
O’Dwyer, who has a master’s degree in finance, is currently a«€FO of a private health company and
undergraduate degree in Accounting and Rick Kollauf both-volunteered for these positions. Motion by
Humphrey to nominate O’'Dwyer and Kollauf as. Commissioners.Second by Strauss. Motion carries unanimously.

OPEN DISCUSSION: None
2026 ANNUAL MEETING — SUNDAY, SEPTEMBER 6, 2026, at 9:00 AM: This is to be determined.
ADJOURNMENT: The meeting adjourned at 11:30AM

Submitted by Beth Strauss, Secretary



Little Saint Germain lake District
2027 Budget
Prepared July 10, 2026

2026 2027

2025 Actual Budget YTD Actual Remaining Total Difference Budget
_wmmis.:m Cash Balance 105,688.18 48,601.51
Income
410-Town of Saint Germain taxes 58,020.09 108,400.00 77,721.88 30,678.12 108,400.00 0.00 108,400.00
420-Town of Cloverland 1,979.91 4,600.00 0.00 4,600.00 4,600.00 0.00 4,600.00
430-Local Re embursement 15,000.00 0.00 15,000.00 15,000.00 0.00 15,000.00
440-State of WI Grants 1,470.62 7,700.00 4,467.51 3,232.49 7,700.00 0.00 7,700.00
460-Interest Earned 3,856.30 1,500.00 1,621.83 0.00 1,621.83 121.83 1,500.00
400-Contingency Reserve (Note 1) 16,300.00 0.00 0.00 0.00 -16,300.00 16,300.00
Total Income 65,326.92 153,500.00 83,811.22 53,510.61 137,321.83 -16,178.17 153,500.00
Expenses
510 Aerator Expenses 6,591.76 10,000.00 5,629.26 3,500.00 9,129.26 -870.74 12,500.00
520 Weed Expenses 78,515.40 90,000.00 44,338.96 43,955.00 88,293.96 -1,706.04 115,500.00
530 LSG Lake Maintenance 17,066.21 25,000.00 8,128.55 1,500.00 9,628.55 -15,371.45 15,000.00
540 LSG Administration 15,241.22 15,000.00 1,865.30 5,877.00 7,742.30 -7,257.70 10,000.00
550 Fishery 500.00 0.00 0.00 0.00 -500.00 500.00
560 Boat Launch 4,999.00 13,000.00 0.00 0.00 0.00 -13,000.00 0.00
500 Other
Total Lake District Expenses 122,413.59 153,500.00 59,962.07 54,832.00 114,794.07 -38,705.93 153,500.00
Net Income (loss) -57,086.67 23,849.15 -1,321.39 22,527.76
Ending cash balance 48,601.51 48,601.51 72,450.66 71,129.27
Ending balance/contingency Res 32,301.51

Note 1: The $16,300 represents an amount, if needed, drawn from the prior year

ending cash balance.




