Little Saint Lake Protection and Rehabilitation District

Meeting Minutes — July 9, 2026

. Callto Order by Chairman Steve Anderson at 4:38 p.m.
. Verification of agenda as posted and confirmation of open meeting posting

requirement.

Roll Call: Commissioners attending in person were Steve Anderson (chair), Bill
Humphrey, Judy Wiggin (treasurer), Rick Kollauf, and Carolyn Ritter (Secretary).
Attending by Zoom were Michael O’Dwyer and Patric Niggemeier (4:44 p.m.).
Quorum was established.

Public attending in person included Barb Steinhilber and Doug Christensen. Public
attending via Zoom were Jeanne Lord and Michael Miller.

. Citizens Comments:

Discussion/Action Items:

A. Approval of June 25, 2026 Minutes: Motion by Judy to approve the minutes, second
by Rick. Motion passed unanimously.

B. Treasurer’s Report: Judy presented information on the 2025 final (actual) budget
and the 2026 budget to date. She and Mike have drafted the proposed 2027 budget
based on expected income and expenses. Discussion included weed harvesting costs
to date and funds available for August weed harvesting. Need to involve Onterra and
the DNR to create new weed cutting lanes.

For the 2027 budget, more harvesting could be accomplished if there is no chemical
treatment or DASH. The possibility of chemical treatment in 2027 won’t be known until
Onterra does its fall survey. The proposed 2027 budget will not include chemical
treatment, but funds will be put into the weed treatment budget line.

Further discussion included adding funds to the aeration system budget line for a new
motor as the old one isn’t worth fixing.

Funds from the canceled boat launch project (due to proposed DNR project for 2028)
will be carried over and may be used for weed cutting.

The district will submit its request for $10,000 from the St. Germain Town Lakes
Committee after the annual meeting.

Motion by Steve to have Jack Wiggin complete the 2025 audit, second by Rick. Motion
passed with 6 aye votes, and Judy abstaining.



Judy will send the 2025 year-end financial report to be included in the newsletter.
Motion by Rick to submit a request from the St. Germain Town Lakes Operation Fund for
$5,000 to help cover the costs related to Schmidt’s Aquatic for weed treatment, second
by Bill. Motion carried unanimously.

Water sampling, required for chemical treatment, was completed during the past
month in 4 locations and 33 samples were sent to UW Madison for testing. The cost
was $4,455 and Onterra and the DNR will get the reports.

Motion by Steve to allow Judy to pay the bill from UW Madison for lab fees for the water
testing, second by Bill. Motion passed unanimously.

Since St. Germain raised the room tax, the question was raised if more money would go
to the Town Lakes Committee for lake organizations. Patric indicated that was unlikely.
C. Aquatic Plant Management: Upper East Bay chemical treatment was performed on
June 19. Water testing started on June 18 and continued until June 24. Onterra willdo a
fall assessment to see if additional chemical treatment will be needed/recommended
next year.

Using two harvesters, a total of 80 hours of weed harvesting was completed in June. An
additional 40 hours of harvesting are scheduled in August.

D. Website Management, Facebook, Constant Contact: Updates have been made to
the website to keep it current for agendas, minutes and text concerning meetings and
the DNR approval of the Aquatic Plant Management (APM) Plan. Parts of the APM Plan
were too large to put on the website and Carolyn has contacted Jerry Voigt for
assistance in separating or reducing the size.

Nothing can be done with Facebook as it is now. The program is on Cheryl Kelsey’s
computer and we have not been able to get access information (User ID, password).
Constant Contact has a similar problem in that we do not have access information.
Judy noted there will be an auto renewal for Constant Contact.

E. CBCW Update: Steve gave an update on the CBCW inspections that will continue at
the public boat ramp until into August.

Michael left the meeting at 5:28 p.m.

F. CLMN (Citizen Lake Monitoring Network) Update: Steve and Jeanne Lord have been
monitoring the clarity, temperature and oxygen levels in all of the lake’s bays, as well as
phosphorus testing in East Bay and West Bay. Testing has been twice a month.

G. District Newsletter Review/Approval: Steve reviewed the draft of the newsletter’s
content and financials. Discussion.

Motion by Carolyn to approve the newsletter and financial pages, second by Bill.
Motion carried unanimously.

H. Annual Meeting Planning/Preparation: Most of the Annual Meeting planning was
completed at the June 25 meeting and preparations will proceed as planned. Steve will



contact St. Germain Public Works to obtain a microphone to be used in the Community
Center. Barb provided a tablecloth and napkins for the donut table. Carolyn prepare
the sign-in sheets and will also order and pickup the donuts.

I. New Commissioner Recruitment Discussion: Steve noted this is a 3-year term and
meetings can be attended by Zoom. Interest was expressed by Doug Christensen.

J. Letters and Communications: None

6. Next meeting will be the Annual Meeting on Sunday, September 6, 2026, at 9:00 a.m.
with registration beginning at 8:30 a.m.

7. Meeting adjourned at5: 47 p.m.

Respectfully submitted, Carolyn Ritter



